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Opinion
I have audited the accompanying financial statements of Ugandan Embassy in Cairo for the
year ended 30th June 2018.

These financial statements comprise of the statement of

financial position, the statement of financial performance, and cash flow statement together
with other accompanying statements, notes and accounting policies.
In my opinion, the financial statements of Ugandan Embassy in Cairo for the year ended 30th
June 2018 are prepared, in all material respects, in accordance with Section 51 of the Public
Finance Management Act, 2015, and the Financial Reporting Guide, 2018.
Basis of Opinion
I conducted my audit in accordance with International Standards of Supreme Audit
Institutions (ISSAIs). My responsibilities under those standards are further described in the
Auditor’s Responsibilities for the Audit of the Financial Statement’s section of my report. I
am independent of the Mission in accordance with the Constitution of the Republic of
Uganda (1995) as amended, the National Audit Act, 2008, the International Ethics Standards
Board for Accountants Code of Ethics for Professional Accountants (Parts A and B) (IESBA
Code), the International Organization of Supreme Audit Institutions (INTOSAI) Code of
Ethics and other independence requirements applicable to performing audits of Financial
Statements in Uganda. I have fulfilled my other ethical responsibilities in accordance with
the IESBA Code, and in accordance with other ethical requirements applicable to performing
audits in Uganda. I believe that the audit evidence I have obtained is sufficient and
appropriate to provide a basis for my opinion.
Key Audit Matters
Key audit matters are those matters that, in my professional judgment, were of most
significance in my audit of the financial statements of the current period.
I have determined that there are no key audit matters to communicate in my report.
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Other Matter
I consider it necessary to communicate the following matter other than those presented or
disclosed in the financial statements.


Renting of property
Paragraph (1) of the mission charter reference MFA/X/16 of 16th April 2014 requires the
mission to acquire at least one government property.
However it was observed that the mission rents accommodation for other officers at an
annual cost of US$114,000 equivalent to UGX.405,327,054 representing 15 % of the
mission budget. This cost could be saved in the long run if an attempt to acquire own
property through the budget process is made. The details of the rent expenditure are
shown below:
Rented for

Monthly Rent(US$)

1 Deputy Head Of Mission

2,000

2 Counselor

1,500

3 Accounting Officer

1,500

4 Second secretary

1,500

5 Financial attaché

1,500

6 Administrative attaché

1,500

Total

9,500

The Accounting Officer affirmed that acquiring of own property was cost effective and
therefore management will continue engaging Ministries of Foreign Affairs and Ministry
of Finance Planning and Economic Development to allocate funds for the acquisition of
own property to save on the rent.
The Accounting Officer is urged to follow up the matter.


The Mission charter and performance reporting.
The mission charter indicates the strategic direction of the mission. Accordingly the
quarterly as well as the annual performance reports should be based on the strategic
objectives specified in the mission charter.
However it was observed that the mission charter was not comprehensive enough

to

indicate among other things, the key stakeholders and their responsibilities in regard to
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its implementation, timeframe, and the
likely to

resources required. Similarly the constraints

be faced, the mitigation measures and communication strategies needed to

interface with the key stakeholders were also not disclosed.
It was also observed that although most of the strategic objectives in the mission charter
were quantified the performance reports availed lacked quantified performance
indicators and outputs. Consequently it was not possible to measure the extent of
performance against the mission charter strategic objectives. For example the strategic
objective (c) of the mission charter requires the mission to promote at least $ 200 million
worth of Uganda exports to Egypt

per year. However the quarterly and annual

performance reports for the financial year

availed for audit did not quantify the extent

to which this objective was met.
The Accounting Officer explained that management was following up with the Ministry of
Foreign Affairs to ensure the mission charter is comprehensive and that performance
reports indicate measurable indicators, targets and outputs.
The matter requires urgent attention.
Responsibilities of the Accounting Officer for the Financial Statements
Under Article 164 of the Constitution of the Republic of Uganda, 1995 (as amended) and
Section 45 of the Public Finance Management Act, 2015, the Accounting Officer is
accountable to Parliament for the funds and resources of the Ugandan Embassy in Brussels
The Accounting Officer is also responsible for the preparation of financial statements in
accordance with the requirements of the Public Finance Management Act 2015, and the
Financial Reporting Guide, 2018, and for such internal control as management determines is
necessary to enable the preparation of financial statements that are free from material
misstatements, whether due to fraud or error.
In preparing the financial statements, the Accounting Officer is responsible for assessing the
Mission’s ability to continue delivering its mandate, disclosing, as applicable, matters related
to affecting the delivery of the mandate of the Ugandan Embassy in Cairo, and using the
Financial Reporting Guide 2018 unless the Accounting Officer has a realistic alternative to
the contrary.
The Accounting Officer is responsible for overseeing the Mission’s financial reporting
process.
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Auditor’s Responsibilities for the Audit of the Financial Statements
My objectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes my opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with ISSAIs will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.
As part of an audit in accordance with ISSAIs, I exercise professional judgment and maintain
professional skepticism throughout the audit. I also:


Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.



Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Mission’s internal control.



Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.



Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Mission’s ability to
deliver its mandate. If I conclude that a material uncertainty exists, I am required to draw
attention in my auditor’s report to the related disclosures in the financial statements or, if
such disclosures are inadequate, to modify my opinion. My conclusions are based on the
audit evidence obtained up to the date of my auditor’s report. However, future events or
conditions may cause the Mission to fail to deliver its mandate.



Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.
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I communicate with the Accounting Officer regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that I identify during my audit.
I also provide the Accounting Officer with a statement that I have complied with relevant
ethical requirements regarding independence, and to communicate with him/her all
relationships and other matters that may reasonably be thought to bear on my
independence, and where applicable, related safeguards.
From the matters communicated with the Accounting Officer, I determine those matters that
were of most significance in the audit of the financial statements of the current period and
are therefore the key audit matters. I describe these matters in my auditor’s report unless
law or regulation precludes public disclosure about the matter or when, in extremely rare
circumstances, I determine that a matter should not be communicated in my report because
the adverse consequences of doing so would reasonably be expected to outweigh the public
interest benefits of such communication.
Other Reporting Responsibilities
In accordance with sections 19(1) of the National Audit Act, 2008, I report to you, based on
my work described on the audit of Financial Statements, that the activities, financial
transactions and information reflected in the financial statements that have come to my
notice during the audit, are in all material respects, in compliance with the authorities, which
govern them.
REPORT ON THE AUDIT OF COMPLIANCE WITH LEGISLATION
The material findings in respect of the compliance criteria for the applicable subject matters
are as follows;


Irregular payment of Education Allowance
Section E-e (12) of the Public service standing orders 2010, provides for education allowance to
officers in Foreign Service to cover up to four biological or legally adopted children.
Accordingly, the mission paid USD.24, 000 in respect of educational allowances to its officers as
shown in appendix. However no birth certificates or legal documentation were availed to
confirm parenthood or legal adoption rendering it irregular.
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The Accounting Officer explained that payment of Education Allowance is done in accordance
with posting instructions from headquarters of every home based staff which spell out the
number of children per officer. I informed her that the posting instructions referred to also
required the allowance to be payable to officer’ children below 18 years and therefore
evidence of parenthood and age was of essence.
I advised the Accounting officer to avail documentary evidence of parenthood, legal adoption
and age of the children for verification.


Un translated Documents
Section (P-b) (7) of the Public Service Standing Orders 2010 provides that, If an officer
receives documents written in a language other than English, and it is necessary to refer
such documents to other departments or officers, he or she should arrange for the
documents to be translated by a designated translator or professional and for such
translations to be available to other interested departments or officers.
However, it was observed that key supporting documents at the mission were not
translated. These included accountability receipts attached to expenditure vouchers.
Untranslated documentation rendered audit verification difficult. Management attributed the
shortcoming to the fact that the official interpreter was overwhelmed with work. However
the Accounting officer explained that management will engage the mission translators to
translate the documents in Arabic.
The matter requires urgent attention.



Condition of the official residence and the chancery
Section H-c of the Public Service standing orders, 2010 require maintenance of government
houses.
An inspection of the official residence and the chancery on 13th September 2018 revealed
that the official had been renovated. However the plumbing works and the electric
installation need repairs.
The chancery was found in dire need of renovation with the basement leaking.
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The Accounting Officer explained that the Mission was engaging the Ministry of Finance,
planning and Economic Development and Ministry of Foreign Affairs to allocate funds for the
renovation.
The matter requires urgent attention.

John F.S. Muwanga
AUDITOR GENERAL
KAMPALA
29th November, 2018

8

Appendix : Education allowance
Amount

Payee

Description

5011

6,000 Oundo Mukaga

3 kids education allowance

5032

8,000 Mugimba Robert

4 kids education allowance

2615

4,000 Kirunda Zoe

2 kids education allowance

2616

2,000 Adakun Stella

1 kid education allowance

5377

4,000 Mpuga Richard

Education allowances-2kids

TOTAL

24,000
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